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Client:  Quality of Life 

Coalition 

 

Election: Special May 13, 

2015 

 

Issue: Proposition 218 

Property Tax Assessment 

 

Campaign Period: 45 days 

 

Results: Measure Passed 

 

Voter Turnout: 44.9% 

 

Campaign Strategy:  

Intensive messaging via direct 

mail, social media and earned 

media campaign 

 

Successful Tactics: Strong 

strategy coupled with 

consistent and sustained 

messaging 

 

Client Profile:  Area 

businesses, community 

leaders, and two major 

industry associations 

 

 

 

 

 

 

 

 

 

 

HI-DESERT WATER DISTRICT 

SEWER DISTRICT ASSESSMENT, YUCCA VALLEY 

 

YES 72.1 %    NO 27.9% 

 

Faced with increased nitrate pollution of the City’s drinking water 

supply caused by leaching septic systems and impending threats of 

fines issued by the State Water Resource Control Board, the Hi-

Desert Water District sought voter approval of a 30-year property 

assessment on all real property owners to pay for a $145 Million sewer 

system and treatment facility.  The average per parcel assessment was 

$18,000 (approximately $386/year) in a town with 11,000 property 

owners and an average income less than $39,000 per year.  The 

township is largely made up of senior citizen and low-income families.   

 

Prop 218 amended the California Constitution, as it relates to 

assessments, requires the local government to have a vote of the 

affected property owners for any proposed new or increased 

assessment before it could be levied.   

 

Two previous attempts to fund the sewer district through a one 

percent (1%) sales tax increase failed in 2012 and 2014.  The Capitol 

Core Group was hired in 2015 to support the property tax assessment 

through an Independent Expenditure Committee.   

 

The campaign faced several challenges including: 

 

 A brief 45-day 
campaign period 

 A diverse voting 
population 

 A multi-state effort  A strong and mobilized 
grassroots opposition 

 A valid opposition 
argument  

 Limited financial 
campaign resources 

 

The Measure passed by 72.1% in favor with 27.9% opposed.  Capitol 

Core Group focused on two main messages with voters: 

 

1. Protect the region’s children from nitrate pollution caused by 

septic systems.  

 

2. Avoid the impending fines by the State Water Resource 

Board – utilizing a seemingly corny, but effective, message:   

“Don’t Pay the Fine – Get on the [Sewer] Line” 

http://en.wikipedia.org/wiki/California_Constitution


 

We targeted those messages utilizing direct mail 

pieces to certain voting populations while 

changing formats to institutional, business, and 

trust/estate property owners to properly target 

messages.  In both cases, voters were driven back 

to social media channels for up-to-date 

information, earned media distribution, and 

discussion.  It is likely that social media attributed 

to more than 10% of the overall vote on the 

measure.     

 

Although traditional media channels would be 

largely ineffective in this campaign, Capitol Core 

Group took the unusual step of gaining earned 

media through the local newspaper (Hi Desert 

Star).  In this case, we requested State regulators 

to write editorials indicating the severity of 

pending fines and insufficiencies of alternatives to 

the sewer system and wastewater treatment 

facility.  Those editorials were then distributed 

(advertised) via social media to concerned citizens 

and voting property owners. 

 

Opposition was largely ineffective against the 

arguments of protecting the groundwater (thus 

protecting the children) and avoiding pending 

fines to property owners.  The District did fail to 

answer questions concerning loss of property due 

to an inability to pay the assessment, creating the 

strongest opposition argument during the 

campaign.   

 

Through strong strategy development, a 

consistent messaging plan to all voting 

populations that was sustained throughout the 45-

day campaign period, Capitol Core Group was 

able to achieve victory 

 

 


